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Como preparar o setor publico

para a transformacao digital?
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Menu
Dados para a Certidao

Tipo de Pessoa: Fisica
CPF: *
. Alerta X

Nome:
Mae: I As certiddes so podem ser solicitadas em dias ateis das

’ T = i
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Pai:

Tipo de Certidao: * Criminal Civel de Faléncia e Recuperacdo Judicial "® Especial (Civel & Criminal)

caGerar _, Nova Consulta




Tribunal de Contas da Unido

Sumarios Executivos. Nova Série

Avaliacao do Programa
Governo Eletrénico

Relator
Ministro Valmir Campelo

Brasilia, Brasil

2006

Ac. 1.386/2006-TCU

* Falta de formalizacao e divulgacao
deficiente de diretrizes

* Enfraguecimento das instancias de
discussao e def. de politica

e Descompasso na implementacao de
servicos eletronicos pelos orgaos

* Auséncia de indicadores e
monitoramento do programa

* Baixa porcentagem de servicos
transacionais

* Desconhecimento, por parte dos
gestores, do publico-alvo dos servicos
eletronicos, suas necessidades e
opinides sobre a qualidade desses
Servicos.



transformacao
digital

= “Implica o uso da tecnologia para
substituir atomos (mundo fisico) por bits
(mundo digital)”

Cézar Taurion
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Novos modelos de servicos publicos

Nova forma de construgao de servicos
publicos

Nova relagao com o cidaddo



Governo Eletrénico vs. Digital

S| The use of digital
=4 technologies, as an integrated
e part of governments’

= modernisation strategies, to

create public value.




@) ‘ ﬂ Australian Department of Human Services [AU] my.gov.au/LoginServices/main/login?execution= * ’

Welcome to myGov

o About myGov

Create a myGov account

Sign in

myGov username

|

Password

|

Sign In

Our member services

| Forgotten your myGov username?

’ Forgotten your password?

@ Security @ Privacy

Z

Il

All in
one place

A fast, simple way to access
government online services.

One login.
One password.
One destination.

A

Avstrulian Canernment

%-:;, Australian Government
" Australian Taxation Office

alian Taxation Office

“"MyAccount

your DVA services online

Department of Veterans'

Affairs services online

S child support

Child Support

#
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My Health Record }

My Health Record




i GOVL.UK

Welcome to GOV.UK

The best place to find government services and information

Simpler, clearer, faster

Search GOV.UK Q

Benefits
Includes tax credits, eligibility and appeals

Births, deaths. marriages and care

Parenting, civil partnerships, divorce and
Lasting Power of Attorney

Business and self-employed
Tools and guidance for businesses

Childcare and parenting
Includes giving birth, fostering, adopting,
benefits for children, childcare and schools

Citizenship and living in the UK
Voting, community participation, life in the
UK, international projects

Crime, justice and the law

Legal processes, courts and the police

Disabled people
Includes carers, your rights, benefits and
the Equality Act

Popular on GOV.UK

Universal Jobmatch job search
Renew vehicle tax

Log in to student finance

Book your theory test

Employment and Support Allowance

Money and tax
Includes debt and Self Assessment

Driving and transport

Includes vehicle tax, MOT and driving
licences

Passports, travel and living abroad

Includes renewing passports and travel
advice by country

Education and learning
Includes student loans, admissions and
apprenticeships

Employing people
Includes pay, contracts and hiring

Environment and countryside
Includes flooding, recycling and wildlife

Housing and local services
Owning or renting and council services

Visas and immigration
Visas, asylum and sponsorship

Working, jobs and pensions
Includes holidays and finding a job




Era necessario
desenvolver uma

Visao Digital



Politica de Governanca Digital (Dec. 8.638/16)
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21 desafios da EGD
(ou mais...)

coordenar investimentos em TIC (...)

integrar processos, sistemas e servigos (...)

orquestrar o reuso de sistemas administrativos {(...)

otimizar o compartilhamento da infraestrutura
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Computacao em nuvem
Voto Min.Benjamin Zymler / Ac.1.739/2015-P

Par. 8. (Beneficios para a administracao publica)

* (a) maior agilidade da administracao na entrega de servigos
e em sua atualizacao tecnologica;

e (...)
- I +(c) atendimento a picos de demanda de servicos

pela internet sem necessidade de alocar grande guantidade
de recursos fixos;

S—

e+ (d) a contratac3do de servicos em nuvem de laaS ou PaaS pode
~_ levar a uma reducdo de oportunidades de desvios e
_irregularidades, quando comparada as multiplas contratacdes
de maquinas, licencas de software, manutencao e suporte
necessarias para a operacao de CPD proprio;




Ac. 1.739/2015-TCU-Plenario

Entretanto, a época do trabalho, as iniciativas de uso de
servicos de computacGo em nuvem ainda constituiam
excecdo no dambito da APF. De maneira geral, os
gestores continuavam cautelosos, em especial por
causa de preocupacdo com riscos a _sequranca das
[nformacoes bem como por incerteza quanto a uma

AR mterpretacao mais restritiva do Decreto 8.135/2013 de
. _que a APF deveria contratar exclusivamente as

~ empresas publicas de Tl para servicos de computacéo

em nuvem.

Fonte: Portal do TCU ( )


http://bit.ly/1TuIIYP
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| R Principais desafios

) . naadog¢ao de nuvem
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- GAO

T 2012 ronte: Relatério GAO-14-753
— ' 2014
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E preciso evitar duplicacdo de esforcos...
Ac. 2.362/2015-TCU

ouvidoria, recursos humanos, comunicacoes administrativas,

agenda, gestdo e acompanhamento contratual, gestdo de
_—“ processos, financas e contabilidade, workflow, gestdo de ativos
atrimoniais, entre outras.

—_q-;ﬂlr.l. efetue levantamento (...) com vistas a analisar a
~ oportunidade, a conveniéncia e a viabilidade de implementar
‘o provimento de modo padronizado ou centralizado dessas

~solucdes (...)
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Plataforma Digital de Servicos Publicos?
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16
03 2. Establish a Participatory, Platform Government (4)

Outside-in / Outside-out

p> Develop a public open market platform upon which citizens can suggest or develop
services they need, and government can use the services (Outside-In/Outside-Out)

M App Store Web Store m
“ Government/
Startup

Public
Founder

B

Service Institutions

Sharing and
Use

3

Service
Registration

GA4C/CAC/CAG/GAG Service Categories

N
Government/
Public
L Institutions

T
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Authentication/ Purchase/
Payment Modules User Evaluation
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Slide extraido de Palestra de Doo Yeong Choi: http://bit.ly/1qpqFYE




Obrigado!

- @AudMarcioBraz
_ marciobraz.wordpress.com
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